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FMEA — Risk Analysis and Management

Identifying risks and initiating mitigating actions
early to reduce their probability or severity is a
core responsibility of management and must be
part of each larger project.

Industry standard of risk analysis is the FMEA
method (Failure Mode and Effects Analysis),
which we offer as a software tool complemented

by execution support. Trainings on risk analysis as
well as facilitation of project workshops and
coaching are part of our proposal. By using our
software-application a valuable knowledge pool is
being created for your company.

1. Training of teams

Our base offering is the following package:
m Training with eight participants (12 persons max)

m Standard Training: 4,5 hours
Price 1.600 Euro + travel and VAT

m Extended Training: 7 hours
incl. start of your individual project-FMEA
Price 1.950 Euro + travel and VAT

Training content:

Method and requirements

Three risk factors in detail

Use cases / examples

[Extended: start your own risk assessments]
Action planning and implementation
Software application

Result presentation and communication

2. Facilitation of workshop and leadership coaching

Risk analysis carries a high risk of conflict. Often
responsibilities are pushed from one group to another
and the objective to specify risk factors and develop
mitigating actions is lost by accusations in the process.
We support you by facilitating risk mgmt. workshops
focused on FMEA and action plan development.

3. Software & Knowledge Pool

Part of our SixSigma Toolbox are specific modules
for FMEA and risk analysis for single processes.

We offer the application with all available tools from
43€ / month (+ VAT). Using it for your projects builds

This is complemented by coaching your project
managers and leaders for those projects and
specifically dealing with the various communication
challenges.

Our offer will be tailored to your specific situation
and needs.

up instantly a valuable knowledge pool. The software
is (private-) cloud-based and immediately deployable
across your enterprise. If required, it can easily be
individualized and enhanced.

With this you can manage the risks of your projects and processes -

driving result and ready to be audited anytime.
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