
Better decisions, effective actions, and faster execution – 
while building up a knowledge pool. 

Integrating analytics, leadership and tools drives 
our methodology when executing measures to 
improve productivity or manage quality. A tool box 
with software applications is helping us and is 
offered as a cloud-solution to you.

Productivity Tools & Knowledge Pool

1. Training & Tool Box Package

This set of tools enables you to systematically 
deploy the methods underlying them. In parallel, a 
knowledge pool is being built up, allowing for usage 
across teams, functions, and sites while document-
ing the approach and its results in a ready to be 
audited fashion.

For the effective use of the tools we offer:
 Introduction training of the methods 

(5 ½ hours, 12 persons max)
Planning for deploying the methods in your organization

 Usage of the software package for 12 months 
(afterwards monthly fee)
Price 2,830 Euro + travel and VAT

Continued usage after first year 43 Euro / month for up to 25 users incl. 
maintenance and back up service. The software is a (private-) cloud 
service and immediately available. Applications can be easily individuali-
zed and complemented.

The following tools are currently available:
5S – productive work-place

 SIPOC – process structure
Value Stream Mapping
5Why?! – root cause analysis
FMEA – risk analysis

 Decision matrix
Tasks – action management
8D-report (QM/PM) – documentation

2. Deployment of the methods across your organization

We offer the following modules:
 Training sessions for additional groups of employees
 Intensification of 5Why?! and FMEA
 Support of the first projects
 Leadership coaching (implementation / deployment)
 Set up of a monitoring process
 Buildup and usage of the knowledge pool
 Tailored offering upon request

Those methods become very produc-
tive if rooted deeply into the organiza-
tion. A knowledge pool is being created 
automatically while working the individ-
ual projects. We are happy supporting 
you with the implantation, continued 
deployment and monitoring.

3. Your personalized management system

Our cloud-based software is the basis for flexible 
tools ranging from activating your sales force to 
safeguarding your processes (QM). Starting point 
is the specific understanding of your situation 
(analysis), the effective inclusion of the employees 

(leadership), and consistent execution (tools). 
Key to success is that any management system 
and the IT-application follows and delivers to your 
specific needs. 
From us you receive solutions not just software.
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